
1

ANNUAL
REPORT

MEDCO
2
0
2
4



2  |  medco-corp.com 3

Dear MEDCO Stakeholders, 
2024 has been a year of remarkable growth and profound reflection for the Maryland Economic 
Development Corporation (MEDCO) and its valued partners. This year, MEDCO proudly celebrated 
40 transformative years of driving business success across Maryland. As an organization that continually 
seeks out the next opportunity, this milestone provided a rare and meaningful opportunity to reflect on the 
corporation’s incredible journey—acknowledging the many communities where we’ve made a lasting, positive 
impact and the many victories we’ve helped achieve for the State of Maryland. 

From supporting a state-wide economic diversification in the 1980s to now providing over $7.828 billion in 
issued bond financing since its establishment, our reach and impact have been nothing short of extraordinary. 
Today, MEDCO’s impact reaches nearly every corner of Maryland through its financing, consulting services, asset 
management, and construction development projects. I speak for the entire MEDCO team when I say it has been 
our most tremendous honor to serve the state in this capacity.

Across our projects, MEDCO has remained steadfast in its commitment to fostering more equitable business 
opportunities by actively supporting Minority- and Women-owned Business Enterprises throughout the state—a 
focus our team is excited to strengthen even further in the coming years. Additionally, MEDCO continues to 
proudly bolster Maryland’s workforce through our partnerships with universities and colleges, particularly in the 
creation of student housing. I am especially proud of our impactful work with Historically Black Colleges and 
Universities (HBCUs).

While looking back inspires a deep sense of pride, it is our forward-thinking approach that fuels our passion for 
what lies ahead. MEDCO’s 2022 strategic vision has set us on a bold path, driving us to cultivate even more 
impactful projects across the state. 

Since January 2023, MEDCO’s capabilities have spurred around $840 million in private investment within 
the state. The private investment includes much-needed Sensitive Compartmentalized Information Facilities 
(SCIF), modernizing energy facilities, affordable housing, community health and recreational facilities and higher 
education student housing. MEDCO plans to capitalize on this growth and has several billion dollars worth of 
projects in the pipeline to generate significant private investment in the coming years.

Our growth doesn’t stop there. As MEDCO’s capabilities and workload have expanded, so too has our team. This 
year, we were thrilled to welcome several new positions, including new Chief of Staff, Candace Dodson-Reed. Just 
a few years ago, our staff numbered fewer than ten, and today, we’ve more than doubled in size. This expansion 
not only reflects our capacity to manage a growing workload but also stands as a testament to our unwavering 
commitment to cultivating a positive workplace culture—one that empowers every team member to thrive, 
ultimately benefiting our clients and contributing to Maryland’s continued success.

As we boldly pursue new projects, greater impact, and a vibrant future for Maryland’s economic landscape, 
MEDCO is excited to leverage more government initiatives—such as adding essential SCIF space and promoting 
transit-oriented development across the state. Additionally, our community-focused initiatives will continue 
contributing directly to the quality of life for Maryland residents.

Together, MEDCO stands ready to shape the next chapter of Maryland’s growth and prosperity.

Sincerely, 

J. THOMAS SADOWSKI
Executive Director, Maryland Economic Development Corporation (MEDCO) 
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Legislative Purpose
The Maryland Economic Development Corporation (MEDCO) 
operates under the provisions of Title 10, Subtitle One of the 
Economic Development Article of the Annotated Code of Maryland.  

MEDCO’s Primary Legislative Purposes: 

•	 Relieve unemployment in Maryland
•	 Encourage business activity, commerce growth and the pursuit of a 

balanced economy
•	 Retain and attract business activity and commerce
•	 Promote economic development
•	 Advocate for the health, safety, right of gainful employment and welfare of 

Maryland residents

The Maryland General Assembly intends that MEDCO operate and exercise its 
corporate powers in all areas of the State to: 

•	 Assist governmental units, State and local economic development agencies 
in their efforts to expand, modernize and retain existing enterprises in 
Maryland and attract new business.

•	 Cooperate with workforce investment boards, private industry councils, 
labor representatives and governmental units to maximize new economic 
opportunities for Maryland residents.

•	 Achieve at least one of its legislative goals and support existing State 
marketing and financial assistance programs by owning projects, leasing 
them to others or providing bond funds to others to help cover the cost of 
acquiring or improving projects.

Corporate Overview 
MEDCO is supported by a dedicated full-time staff of 16, along with two consultants, all working 
together to fulfill its mission. To stay in tune with the needs of communities across Maryland, MEDCO regularly 
engages with public and private economic development partners, residents, businesses, and potential new 
companies. These interactions help MEDCO focus on its core areas: advisory services, construction, financing, 
real estate, and project development. A large part of MEDCO’s role involves overseeing project development, 
management, compliance and oversight services. MEDCO ensures that its projects comply with financial 
agreements by monitoring project statements and making sure that benchmarks and appropriate insurance 
requirements are met. MEDCO also collects, reviews and performs financial audits of MEDCO-owned projects. 

MEDCO’s bond financing is structured on a non-recourse basis, meaning repayment of MEDCO-issued bonds 
relies solely on the revenues and resources of the project, not MEDCO, the State of Maryland or its agencies.

For more information on MEDCO’s services, financial reports, current projects and more,  
visit www.medco-corp.com.

Meet the MEDCO Team

Debbie Hontz
Senior Financial Analyst

Jared Engel
Real Estate Development 

and Construction 
Manager
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MEDCO Celebrates

40 YEARS of Success

For four decades, MEDCO has provided essential tools 
and support to projects across Maryland, contributing 
significantly to the state’s strong economic position. 

Established in 1984 by the Maryland General Assembly, MEDCO was 
created in response to the closure of key industrial manufacturing 
plants and the global technology shift of the late 1980s. Designed 
with the bold mission to identify and enhance viable economic 
development projects, MEDCO began its passionate mission to 
strengthen the state’s economic landscape. 

Since its inception, MEDCO has played a pivotal role in spurring 
essential projects, facilitating Maryland’s entry into diverse, modern 
industries and facilitating a broad range of economic opportunities 
that support the long-term prosperity of Maryland’s economy. 

MEDCO’s extensive efforts significantly contribute to maintaining 
Maryland’s competitiveness and high quality of life for residents and 
workers alike. As MEDCO celebrates its 40th anniversary, its mission 
remains focused on providing strategic financial and structural 
support to initiatives that stimulate economic growth and create 
employment opportunities throughout Maryland.

“For forty years and counting, 
MEDCO has leveraged the 
power of partnership to make 
our state more competitive. 
Today, we reaffirm our 
commitment to that mission. 
Together, we will continue 
to create new jobs, grow 
the economy, and position 
Maryland to win the decade.”  

—M A R Y L A N D  G O V E R N O R  	
	 W E S  M O O R E

Case Studies
Over the past 40 years, MEDCO has played a role in various projects supporting economic development 
across the state. Scan the QR codes below to read about some of MEDCO’s latest projects.

ADVISORY SERVICES

New SCIF Spaces Fortify 
Maryland’s Defense Industry 
With Solutions From MEDCO

Building Capacity, MEDCO 
Supports Anne Arundel County 
in Redevelopment RFP Process

ASSET MANAGEMENT

MEDCO Finances, Develops 
Million Dollar Student 
Housing Projects for Morgan 
State University

FINANCING

MEDCO Joins Forces with 
NASA and Commerce in 
MOU to Advance Aerospace 
Industry in Maryland

CONSTRUCTION AND DEVELOPMENT 

MEDCO Builds $15 Million 
National Parks Service C&O 
Canal Headquarters

DRIVING PROGRESS: 
A Brief Timeline of MEDCO’s History 

1984
MEDCO formed to 
transform unused spaces 
and other resources into 
opportunities for economic 
development

1999-2001
Expanded property 
development efforts to 
include sites that met 
their legislative purpose to 
encourage employment 
opportunities, increase 
business activity and 
promote the quality of life 
for Maryland residents.

2009
Began issuing bonds backed 
by Tax Increment Financing 
(TIF)

2024
MEDCO boasts over $7.8 
billion in total bonds issued 
since inception.* The 
Development Manager 
continues its commitment 
to providing and expanding 
its financing, planning and 
execution services. 

* As of June, 2024

$7.828 billion
	 in bonds 

331 projects
	 across the state

56 buildings
	 revitalized or constructed

42 industrial parks 	
	 developed

MEDCO By The Numbers

$58 million
		  spent on minority business 	
		  enterprises (MBE) in FY24
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Active Financed Projects
Since 1984, MEDCO has partnered with hundreds of organizations to bolster economic development 
and public-purpose projects across Maryland. Through bond financing, these partnerships provide 
universities, industries and public projects with the capital needed to thrive and expand.

Below is a list of MEDCO’s active financed projects as of June 30, 2024:

MEDCO-OWNED BOND-FINANCED PROJECTS

Series 2003:
•	 Laboratory for Telecommunications 

Science Facility

Series 2006:
•	 Chesapeake Resort and 

Conference Center

Series 2012:
•	 Salisbury University
•	 Sheppard University
•	 Towson University

Series 2013:
•	 Frostburg State University
•	 Salisbury University

Series 2014:
•	 Maryland State Archives

Series 2015:
•	 Bowie State University
•	 University of Maryland, Baltimore

Series 2016:
•	 University of Maryland,  

Baltimore County
•	 University of Maryland,  

College Park

Series 2017:
•	 Capitol Technology University
•	 Metro Centre at Owings Mills
•	 Towson University

Series 2018:
•	 Baltimore City Garages
 
 

Series 2019:
•	 University of Maryland, College 

Park Child Care Facility Project

Series 2020:
•	 Bowie State University
•	 Morgan State University

Series 2021:
•	 Maryland Public Health Laboratory

Series 2022:
•	 Annapolis Mobility and  

Resilience Project1

•	 Morgan State University
•	 Morgan State University (2022A)

CONDUIT BOND FINANCED PROJECTS

Series 2000
•	 Maryland Soccer Foundation

Series 2006
•	 Constellation Energy Group

Series 2007
•	 Lutheran World Relief

Series 2008
•	 Howard Hughes Medical Institute
•	 Linemark Printing

Series 2009
•	 Crossroads Partnership, LLC

Series 2010
•	 CNX Marine Terminal
•	 Emerge
•	 Providence Center
•	 The Arc of Prince George’s County

Series 2012
•	 United States Pharmacopeial 

Convention
•	 Young Men’s Christian  

Association of Maryland, Inc.

Series 2013
•	 Arundel Lodge
•	 Washington Research Library 

Consortium

Series 2014
•	 Allegany College of Maryland

Series 2015
•	 Compass, Inc.

Series 2016
•	 Easter Seals

Series 2017
•	 AFCO BWI II, LLC
•	 Annie E. Casey Foundation, Inc.
•	 Seagirt Marine Terminal
•	 Young Men’s Christian  

Association of Maryland, Inc.

Series 2018
•	 Arc of Baltimore

Series 2019
•	 AFCO Airport Real Estate Group
•	 Seagirt Marine Terminal
•	 The Children’s Guild  

Obligated Group
•	 University of Maryland, College 

Park Childcare Facilities

Series 2020
•	 National Park Service Project
•	 Port Covington
•	 University of Maryland, College 

Park Office Condominium Project

Series 2021
•	 Blind Industries and  

Services of Maryland
•	 Maryland Science Center
•	 SSA Baltimore Project

Series 2022
•	 929 N. Wolfe Street
•	 Catholic Relief Services
•	 Hospice of the Chesapeake
•	 Purple Line Light Rail

Series 2024
•	 PRG Towson Place Properties, LLC
•	 University of Maryland NextGen 

Energy Project
•	 Woodington Gardens

LOAN AND GRANT FINANCED PROJECTS

•	 Barton Business Park
•	 Firefly Farms
•	 H&S Bakery
•	 Maryland Center for Construction Education and Innovation, Inc.
•	 Patuxent Business Park
•	 Pocomoke Flex Building

1 MEDCO operates the Hillman Garage and other parking 
under a Concession Agreement with the City of Annapolis
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Bond Financed Projects in FY 2024
MEDCO’s bond-financed projects encourage business growth, relieve unemployment, promote 
resident welfare and foster economic development in Maryland. For the fiscal year ending June 30, 
2024, MEDCO provided new bond financing or refinancings for the following projects:

WOODINGTON GARDENS PROJECT SERIES 2024

On April 15, 2024, MEDCO issued non-recourse, tax-exempt and taxable bonds to finance or reimburse part or all 
expenses for a project consisting of three elements: (a) acquiring, renovating and equipping a 197-unit multi-family 
residential rental apartment community in the City of Baltimore called Woodington Gardens, (b) setting up reserve 
funds and (c) covering issuance and other related transaction costs for the bonds.

$31,150,000 
Maryland Economic Development 
Corporation Multi-family Housing 
Revenue Bonds (Woodington 
Gardens) Series 2024A-1 
Interest Rate: 7.80%
Maturity: April 1, 2054

$2,577,000 
Maryland Economic Development 
Corporation Multi-family Housing 
Revenue Bonds (Woodington 
Gardens) Taxable Series 2024A-2 
Interest Rate: 7.80%
Maturity: April 1, 2054

$3,350,000 
Maryland Economic Development 
Corporation Multi-family Housing 
Revenue Bonds (Woodington 
Gardens) Subordinate Series 2024B
Interest Rate: 12.00%
Maturity: May 1, 2054

PRG – TOWSON PLACE PROPERTIES L.L.C. PROJECT SERIES 2024

On May 14, 2024, MEDCO issued non-recourse, tax-exempt and taxable bonds for three primary purposes: (a) finance 
and/or refinance various routine and non-routine capital upgrades, improvements or renovations including, but not 
limited to the following.

•	 Ongoing life cycling and modernization of common areas, amenities and residential buildings
•	 Construction, renovation, reconfiguration, repositioning, expansion and/or equipping of the Facility (as defined below)
•	 Other capital upgrades, improvements, repairs or replacement to the Facility 

The second purpose (b) includes refunding the outstanding principal amount of the Maryland Economic Development 
Corporation Revenue Bonds (PRG – Towson Place Properties L.L.C. Facility), Series 2017A (Senior), Series 2017B-1 
(Subordinate) and Series 2017B-2 (Subordinate-Taxable), including all or a portion of the accrued interest thereon 
(collectively, the “2017 Bonds”). The third primary purpose (c) is to cover certain bond issuance costs, including funding 
reserves, if needed, and paying other related eligible costs.

The proceeds of the 2017 Bonds refinanced the acquisition of an approximately 15.5-acre parcel of land located at 
7700–7736 Greenview Terrace in Towson, Maryland, improved by 33 brick buildings containing 220 apartments, with an 
aggregate of approximately 184,225 gross square feet, approximately 160,196 rentable square feet and finance certain 
capital improvements to the facility.

$26,640,000 
Maryland Economic 
Development Corporation 
Revenue Bonds (PRG – 
Towson Place Properties 
L.L.C. Project) Series 
2024A-1 (Senior) 
Interest Rate: 5.00%
Longest Maturity: June 1, 2039

$750,000 
Maryland Economic 
Development Corporation 
Revenue Bonds (PRG – 
Towson Place Properties 
L.L.C. Project) Series 
2024A-2 (Senior – Taxable) 
Interest Rate: 7.125%
Maturity: June 1, 2025

$8,890,000 
Maryland Economic 
Development Corporation 
Revenue Bonds (PRG – 
Towson Place Properties 
L.L.C. Project) Series 
2024B-1
Interest Rate: 9.25%
Longest Maturity: June 1, 2039

$4,207,237.31 
Maryland Economic 
Development Corporation 
Revenue Bonds (PRG – 
Towson Place Properties 
L.L.C. Project) Series 2024B-
2 (Subordinate – Taxable)
Interest Rate: 5.00%
Longest Maturity: June 1, 2039

UNIVERSITY OF MARYLAND NEXTGEN ENERGY 
PROGRAM PROJECT SERIES 2024

On June 24, 2024, MEDCO issued non-recourse, taxable bonds to:

•	 Pay a portion of the development and implementation costs
•	 Fund a portion of the interest during construction
•	 Pay certain costs of issuing the bonds

The Project encompasses the construction, management, operation, 
maintenance and improvement of certain steam, chilled water and 
electric generation and distribution systems located on the University 
of Maryland’s College Park campus and the utilization of the Energy 
System to deliver energy services to buildings on Campus.

$350,520,000 
Maryland Economic Development Corporation Revenue Bonds 
University of Maryland NextGen Energy Program Project Series 
2024 (Federally Taxable, Green Bonds)
Interest Rates: 5.274% - 5.942%
Longest Maturity: May 31, 2057

For the fiscal year ending June 30, 
2024, MEDCO modified Maryland 
Economic Development Corporation 
Economic Development Revenue 
Bonds for the following projects:

Hospice of the Chesapeake Project
Series 2013 (Reissued on October 18, 2023  
and modified on November 1, 2023)

Young Men’s Christian Association of 
Central Maryland, Inc. Project
Series 2011 (Modified on April 12, 2024)

Young Men’s Christian Association of 
Central Maryland, Inc. Project
Series 2017 Series A and Series B  
(Modified on April 12, 2024)
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Student Housing Projects
To help Maryland’s higher education institutions grow, MEDCO provides bond financing and ownership 
for student housing projects. By supporting these housing solutions, MEDCO enables colleges and 
universities to attract and house students without impacting their State-mandated debt limits. 

MEDCO assumes project ownership of student housing projects by way of ground leases that terminate 
contemporaneously with the repayment of the MEDCO-issued bonds used to finance the project. Upon repayment 
of the bonds, ownership reverts to the ground lessor.
 
The following are the outstanding balances as of June 30, 2024, of the MEDCO bonds that financed student 
housing projects:

Projects that revert to the University System of Maryland upon repayment:

Bowie State University 
(Christa McAuliffe  
Residential Community) 
Prince George’s County 
$10,185,000 | 460 beds

Bowie State University  
(Entrepreneurship Living  
Learning Center) 
Prince George’s County 
$43,925,000 | 557 beds

Frostburg State University
Allegany County
$9,215,000 | 406 beds

Salisbury University
Wicomico County
$13,465,000 | 890 beds 
 
Towson University 
Baltimore County 
$32,360,000 | 1,088 beds
 
University of Maryland  
Baltimore
Baltimore City
$20,805,000 | 337 beds

 
 

University of Maryland 
Baltimore County (UMBC)
Baltimore County
$13,050,000 | 578 beds

University of Maryland 
College Park
Prince George’s County
$99,065,000 | 2,899 beds

Projects that revert to Capitol Technology University Foundation upon repayment:

Capitol Technology University
Prince George’s County
$11,258,325 | 222 beds

Projects that revert to Morgan State University upon repayment:

Morgan State University  
(Morgan View)
Baltimore City
$19,725,000 | 794 beds

Morgan State University  
(Thurgood Marshall Hall)  
Baltimore City 
$80,825,000 | 670 beds

Morgan State University  
(Legacy Hall)
Baltimore City
$113,520,000 | 604 beds*

Projects that revert to Sheppard Pratt Health Systems upon repayment:

University Village at Sheppard Pratt
Baltimore County
$13,585,000 | 615 beds

*Opened in August 2024

Portfolio Project Updates
MEDCO assists governmental units, as well as state and local economic development 
agencies, by coordinating capital improvements and operational management support. 

MARYLAND STATE ARCHIVES

In 2014, MEDCO issued non-recourse, tax-exempt revenue bonds in the amount of $9,200,000 
and used the bond proceeds, along with $2,300,000 of MEDCO funds, to acquire approximately 
5.9 acres in Baltimore County located at 2255 Rolling Run Drive, Woodlawn. 

The site contained a 134,240-square-foot building previously used for records retention by 
the Social Security Administration. The facility is leased to the Maryland State Archives (MSA), 
which uses the property for specialty storage units, State records, artistic property and data 
management devices. Through the Project, MSA has consolidated its operations from three 
separate leased facilities while benefiting from the building’s environmental controls.

MEDCO owns the Project and entered into an Intergovernmental Lease Agreement with MSA for 
an initial fifteen-year term with the option to renew for up to two additional ten-year terms. MSA 
makes monthly payments to MEDCO, as required by the Lease, which repay the outstanding debt 
service and MEDCO’s contribution. In addition to Lease Payments, MSA pays operating expenses 
associated with the Project.  

MEDCO continues to make renovations to the Project to improve and accommodate MSA’s 
archival storage, restoration and preservation efforts, ensuring the longevity of the project and 
proper preservation of Maryland’s history. Improvements include:

•	 Overhaul of the HVAC system, including rooftop cooling units (2017)
•	 New roofing system (2017)
•	 Addition of a backup generator (2017)
•	 Reconfiguration and refinishing two stories of office space (2017)
•	 Installation of specialty signage (2017)
•	 Painted exterior envelope of the building (2017)
•	 Upgraded interior lighting system to more energy-efficient LEDs (2018)
•	 Reevaluated and signed new HVAC and fire suppression vendor (2020)
•	 Updated the facility’s server and firewall protection through CAS Severn (2021)



Other Financed Projects
MARYLAND CENTER FOR CONSTRUCTION EDUCATION AND INNOVATION (MCCEI)

In September 2016, MEDCO extended a one-time bridge loan to the Maryland Center for Construction Education 
and Innovation (MCCEI), an industry-led workforce intermediary established to create a world-class education 
system for Maryland’s construction industry. The bridge loan, not exceeding $200,000, bears interest at 4% on the 
outstanding loan amount. MCCEI utilizes funding to support its operational goals of ensuring Maryland’s education 
system meets construction industry demand; raising awareness of career opportunities in construction; creating 
a new paradigm for construction professionals at all education levels; and creating a network for Maryland’s 
fragmented construction industry to include training, education and other resources for career seekers, training 
providers, the industry and governmental leaders. As of June 30, 2024, the MCCEI loan had an outstanding 
principal balance of $25,000.

FIREFLY FARMS

On August 20, 2019, MEDCO purchased 1,000 
shares of preferred stock at the value of $100 
per share from FireFly Farms, Inc., a Maryland 
corporation. Firefly Farms, located in Garrett County, 
Maryland, produces handmade goat cheese without 
additives, preservatives or stabilizers. Firefly Farms 
sources all its goat milk from family farms within 
30 miles of the creamery. With equity investment, 
Firefly Farms will finance the cost of product 
development, working capital and acquisition or 
leasing of capital improvements with growth and 
expansion plans to add additional retail locations and 
employees. As of June 30, 2024, MEDCO invested 
$75,000 in preferred stock with FireFly Farms.
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MARYLAND STATE HEALTH LAB,  
DEPARTMENT OF HEALTH BUILDING

In 2011, MEDCO issued non-recourse, tax-exempt revenue bonds in the amount 
of $170,910,000 and used the bond proceeds to acquire a parcel in Baltimore 
City, formerly known as 1746 Ashland Avenue, and to build an approximately 
235,000-square-foot, state-of-the-art public health laboratory for the State of 
Maryland’s Department of Health. 

In 2021, MEDCO issued a new series of bonds to refund the 2011 bonds and 
achieve debt service savings for the Maryland Department of Health. The 
project enabled the Department of Health to expand its services, move labs 
from outdated facilities and provide infrastructure resiliencies and redundancies 
necessary to maintain Center for Disease Control credentials. The project is used 
by the Department of Health for various health-related activities and other critical 
lab testing essential for public health.

MEDCO owns the project and entered into a Lease Agreement with the Department 
of Health for an initial twenty-year term with the option to renew for three subsequent, 
but immediately consecutive, additional ten-year periods. The Department of Health 
makes monthly lease payments to MEDCO, which pays for operating expenses for the 
building, as well as an annual debt service payment for the MEDCO-issued bonds. 

MEDCO continues to accommodate the Department of Health’s ongoing 
operations by holding and coordinating various contracts for the building, including: 

•	 Facilities management contract with a third-party vendor
•	 Security and building automation system contracts with a third-party vendor
•	 Telecommunications and Internet service contracts
•	 Window warranty replacement efforts

UNIVERSITY OF MARYLAND, COLLEGE PARK ENERGY PROJECT

In 2001, MEDCO issued bonds for the University of Maryland, College Park (UMCP) Energy Project to construct, 
acquire, improve and operate certain heating, cooling, electric distribution and generation facilities on the UMCP 
campus. The program and these facilities provide steam, electricity and chilled water services throughout campus. 
The 2001 bonds were refunded in 2011 through the issuance of additional bonds to achieve debt service payment 
savings for the UMCP. The UMCP Energy Project is primarily comprised of a central utility plant with two steam 
boilers and four satellite central utility buildings throughout the campus. Throughout the life of the bonds, MEDCO 
retained ownership of the project pursuant to a Ground Lease with the University System of Maryland (USM), held 
the operating agreement for the project and coordinated improvements to the utility infrastructure program in 
consultation and coordination with the University of Maryland, College Park. 

The 2011 bonds were paid off in July 2019. MEDCO will conclude management of this project at the end of 2024 as 
part of UMD’s NextGen Energy Program. MEDCO will continue to participate in the NextGen Energy Program as a 
bond issuance, but no management role will continue.
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Development and Construction
ODENTON GARAGE

The Maryland Transit Administration, the Maryland Department of Transportation 
and Anne Arundel County engaged MEDCO in overseeing and coordinating design, 
development, construction and management efforts of a 1,000+ stall parking garage 
and associated public improvements adjacent to the current Odenton MARC 
train station. The project will be funded by a combination of county tax increment 
financing (TIF) bond funds and housing and urban development (HUD) funds. 
The project will include pedestrian and bike pathway improvements as well as 
infrastructure improvements and is intended to consolidate surface parking spaces 
to open land for future transit-oriented development near the station. MEDCO 
continues working with the State and Anne Arundel County to design the project 
and coordinate with local planning requirements.

MORGAN STATE UNIVERSITY THURGOOD MARSHALL HALL  
AND LEGACY HALL 

In the fall of 2022, Thurgood Marshall Hall—a 670-bed student housing project developed 
by MEDCO and located on Morgan State University’s south campus—opened for 
occupancy. The design of Thurgood Marshall Hall includes plans for an additional 600+ 
bed student housing project that could be built as future housing demand requires. 
Morgan State University’s record-breaking enrollment and high demand for student 
housing led them to engage MEDCO on this housing extension. MEDCO financed, 
designed and built the 604-bed “Legacy Hall,” which opened in fall 2024.

M-NCPPC PLANNING LARGO HEADQUARTERS  

The Prince George’s County Planning Department, part of The Maryland-National 
Capital Parks and Planning Commission (M-NCPPC), engaged MEDCO to evaluate 
and acquire a new headquarters location. MEDCO hired design and construction 
firms for improvements to the space. After the acquisition, MEDCO assisted with 
the build-out and move of the Planning Department staff into a portion of the 
space. Currently, MEDCO is coordinating the design, permitting and renovations of 
interior office spaces for M-NCPPC’s Prince George’s County Parks and Recreation 
Department and other functions within the new headquarters.

Department of Commerce
MEDCO partners with the Department of Commerce, using the One Maryland Tax Credit and 
Advantage Maryland (MEDAAF) to develop flex buildings and business parks that stimulate economic 
investment into the State and create jobs.

BARTON FARMS BUSINESS PARK
Allegany County

Developed by MEDCO and located south of Cumberland 
on US Route 220, the project initially included land 
acquisition, permitting, utility installation and site preparation. 
Throughout the project’s lifespan, MEDCO sold parts of the 
property: American Woodmark Corporation purchased 
approximately 40 acres (2004); Allegany County purchased 
approximately 27.5 acres and constructed a flex building to 
attract businesses to the project (2015). MEDCO, Allegany 
County and Commerce continue to market the remaining 
property to technology-based businesses looking to relocate 
to the Western Maryland region.

POCOMOKE FLEX BUILDING
Worchester County

Constructed by MEDCO in 2002, the Pocomoke Flex 
Building is a 43,000-square-foot industrial shell that 
provides marketable flex space in Worchester County. In 
2006, the Mid-Atlantic Institute for Space and Technology 
(MIST) master leased the entire building. A year later, 
MIST and MEDCO were awarded a $200,000 EDA grant, 
providing for interior improvements to expand the existing 
workspace. MIST relinquished its master lease of the facility 
by February 2012. In June 2015, MEDCO master leased the 
entire facility to Hardwire, LLC for a ten-year term. Hardwire, 
LLC, a leading manufacturer of protective armor used by 
the military and other consumers, utilized the building to 
expand its manufacturing capabilities and workspace. In 
2024, Hardwide, LLC exercised its option to purchase the 
building from MEDCO. 

PATUXENT BUSINESS PARK 
Calvert County 

In 2000, MEDCO purchased approximately 92 acres to 
develop a business park in Calvert County designed for 
Class A office and flex space, using Commerce financing. 
In 2005, MEDCO secured additional Commerce 
funding for the ongoing costs of engineering, design, 
permitting and infrastructure. In 2016, Dominion Cove 
Point LNG purchased Lot 6 of the park and constructed 
an approximately 20,000-square-foot office, warehouse 
building and a helicopter pad, furthering Dominion’s liquid 
natural gas initiatives in Calvert County. 
In 2019, Dominion purchased the adjacent Lot 5 with 
the intent of developing that site for additional office 
and warehouse space. In 2020, Lot 11 was sold to a 
developer to develop a flex building on the site and attract 
businesses to Calvert County. In 2021, the commercial 
broker brought Lots 7, 8 and 12 under contract, with the 
potential for full sale after due diligence investigations by 
buyers have concluded. Lot 12 contract was terminated 
within the given contingency period by the potential 
buyer. The feasibility study on lots 7 and 8 was extended 
until November 2022. After the feasibility study concluded 
in November 2022, the buyer was unable to move 
forward, and a mutual release of the contract was signed 
in December 2022. MEDCO and the commercial broker 
continue to work with Calvert County in marketing the 
remaining lots to interested buyers. 
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Consultancies, Studies, and Reports
MAGNETIC LEVITATION (MAGLEV) TRAIN PROJECT

The Maryland Department of Transportation (MDOT) requested MEDCO’s assistance in its application for Federal 
Railway Administration grant funding to study a “superconducting” MAGLEV train between Washington, D.C., and 
Baltimore. MEDCO also entered into an Economic Development Cooperative Agreement with the Baltimore-
Washington Rapid Rail, LLC, a private firm, which in cooperation with the Japanese Central Railroad, is proposing 
to construct the system and provide the 20% non-federal match funds to perform environmental and engineering 
studies. MEDCO aids MDOT in administering and managing federal and private grant funds to complete the 
studies. Currently, the Environmental Impact Statement (EIS) is being finalized. Discussions on next steps will begin 
late in the fall of 2024.

MARYLAND DEPARTMENT OF TRANSPORTATION –  
PURPLE LINE FINANCIAL TRANSACTION ADVISOR CONTRACT

The Maryland Department of Transportation (MDOT), on behalf of the Maryland Transit Administration, has 
requested MEDCO’s assistance in providing financial, consulting and related services to MDOT in support of the 
Purple Line. The Purple Line is a 16.2-mile light rail transit line extending from Bethesda to New Carrollton. The 
line will enhance transportation options and create economic development opportunities. A financial transaction 
advisor was selected and is working on a revised project finance plan. 

On April 14, 2022, MEDCO issued its $643,455,000 Maryland Economic Development Corporation (Purple Line Rail 
Project) Private Activity Revenue Bonds, Series 2022A (RSA) (Green Bonds) and Series 2022B (Green Bonds) to fund: 

•	 Certain development, design, construction, equipment and other related expenses of the Purple Line Light Rail Project
•	 All or a portion of the issuance costs and other transaction expenses
•	 Interest on the Series 2022A bonds during construction 
•	 Any necessary reserves to secure the Series 2022B bonds.

MARYLAND DEPARTMENT OF TRANSPORTATION – TRAFFIC RELIEF PLAN 

The Maryland Department of Transportation (MDOT), on behalf of the Maryland State Highway Administration and 
the Maryland Transportation Authority, has requested MEDCO’s assistance in facilitating the development of a 
Traffic Relief Plan (TRP). The plan aims to: 

•	 Relieve traffic congestion in the National Capital Region
•	 Accommodate Homeland Security by providing additional capacity to assist in population evacuation,  

amongst other things
•	 Improve movement of goods and services
•	 Improve multimodal connectivity with existing and new transit facilities 

A financial, transaction and marketing services advisor is identifying the best structure and delivery of the TRP 
project. The Board of Public Works approved the project for delivery as a Public Private Partnership, and the 
advisor released a request for qualifications and identified a short list of teams to receive a draft request for 
proposal. The financial transaction advisor is preparing a Private Activity Bonds application for submittal to the U.S. 
Department of Transportation.

MARYLAND DEPARTMENT OF TRANSPORTATION – 
TRANSIT ORIENTED DEVELOPMENT

The Maryland Department of Transportation requested MEDCO’s 
assistance in conducting studies on potential transit-oriented 
development sites at light rail and subway stations in the 
Baltimore region and at MARC Penn Line stations in the Baltimore-
Washington corridor.

The Baltimore Region Study examines the Maryland Transit 
Administration’s light rail and metro subway stations in the 
Baltimore region to identify sites with strong market potential for 
transit-oriented development that can provide new transit access 
and economic opportunity for communities. The study evaluates the 
overall market for transit-oriented in the Baltimore region, identifies 
challenges, opportunities and tools needed to incentivize impactful 
transit-oriented development. It also engages with communities 
and potential private, institutional and nonprofit partners.

The Penn Line Study reviews MARC stations along the Baltimore-
Washington corridor—Seabrook, Bowie State, Odenton, Baltimore/
Washington International Thurgood Marshall Airport, Halethorpe 
and West Baltimore—to examine market potential, infrastructure, 
investment needs, benefits and financing. A second phase will 
study stations north of Baltimore, including Martin State Airport, 
Edgewood, Aberdeen and Perryville. Both phases will consider 
the impact of MARC service expansion. Cross-state service into 
Delaware and Virginia is anticipated based on Maryland’s recent 
framework agreements with both states to advance discussions 
and explore pilot service opportunities.

Scan or Click to read Governor 
Moore’s announcement on the MARC 
Train Service Partnership between 
Maryland, Delaware and Virginia.

O
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ST. MARY’S COUNTY AEROPARK

MEDCO completed the initial phase of due diligence items on the 
approximately 14 acres of county-owned land targeted for hangar and 
industrial flex building development and expansion. An updated master 
plan was submitted that indicated growth in the wetland area. Two concept 
sketches were also provided to St. Mary’s County that indicate the probable 
location and number of hangars, as well as the location of a new public 
access road into the AeroPark from the west end. MEDCO is continuing to 
assist the county in bettering its approach, scope and next steps. 

SECURE COMPARTMENTALIZED INFORMATION 
FACILITY CAPITAL GRANT

As a result of renewed awareness of the organization’s capabilities, 
MEDCO was asked to participate in several important legislative economic 
development initiatives. As an example, state capital grant resources 
were once again allocated to MEDCO to facilitate the development of 
Secured Compartmentalized Information Facilities (SCIF) construction in 
Southern Maryland. Three projects (all located in St. Mary’s County) involve 
extensive structure and airplane build-out by experienced SCIF sponsors 
and management firms, as well as support from significant federal military 
and national non-profit partners.
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STUDY ON BARRIERS TO ACCESSING SENSITIVE COMPARTMENTED INFORMATION 
FACILITIES (SCIFS) FOR SMALL, WOMAN-, MINORITY- AND VETERAN-OWNED BUSINESSES

The committees are concerned that the cost to meet federal requirements to access classified information is 
higher than small, woman-, minority- and veteran-owned businesses can afford within their first five to seven years 
in operation. In particular, businesses may need access to SCIFs in order to bid and qualify for national security 
and cybersecurity contracts, but the cost to access SCIFs may be prohibitive for these businesses. In an effort 
to better understand the challenges facing these businesses and possible solutions to ensure equitable access 
to building the cyber economy, the committees direct MEDCO to conduct a study on the potential to establish 
grant programs or other incentives to help lower the barriers to access to SCIFs for small, woman-, minority- and 
veteran-owned businesses. The committees request that MEDCO submit a report by November 1, 2024, detailing 
the study’s findings and recommendations.

MARYLAND CANNABIS REFORM BILL

After submitting a report to the Governor and General Assembly identifying potential sites that can be converted 
into incubation spaces, MEDCO worked with the Maryland Cannabis Administration and Department of General 
Services to tour several of the spaces. Early due diligence work is in progress on a potential site in Baltimore County.

QUEEN ANNE’S COUNTY ECONOMIC AND TOURISM DEVELOPMENT  –  
FORMER SUDLERSVILLE MIDDLE SCHOOL
Queen Anne’s County conducted a study to assess the former Sudlersville Middle School’s existing building, site 
conditions and explore the potential for a range of adaptive reuse approaches. MEDCO is assisting the Queen Anne’s 
County Economic and Tourism Development with continued redevelopment efforts of the former school, including 
market analysis, financial feasibility and redevelopment strategies to better assess the redevelopment potential of the site.
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ANNE ARUNDEL ECONOMIC 
DEVELOPMENT CORPORATION

MEDCO is engaged with Anne Arundel Economic 
Development Corporation to provide advisory 
and consulting services related to redevelopment 
efforts of a county-owned property centrally 
located in Glen Burnie, Maryland, and within a 
quarter mile of a light rail station. 

BAINBRIDGE DEVELOPMENT 
CORPORATION (BDC)

The BDC’s purpose is to develop the Bainbridge 
Naval Training Center and to accelerate the 
site’s transfer to the private sector. MEDCO’s 
Executive Director is an ex-officio member of the 
board of directors. 

BALTIMORE METROPOLITAN 
COUNCIL (BMC) 

The BMC works with the region’s elected 
executives to identify mutual interests and 
develop collaborative strategies, plans and 
programs that improve quality of life and 
economic vitality within the region. MEDCO’s 
Executive Director is a member of the board of 
directors.

DIGITAL HARBOR FOUNDATION – 
TECH LAB ANCHOR GROUP

The Digital Harbor Foundation (DHF) is dedicated 
to offering programs to help enhance the digital 
literacy and skills of Baltimore City youth and 
their families. Through the DHF Tech Lab Anchor 
Group, business and non-profit community 
leaders volunteer ideas, offer resources and 
provide access to networks that aid in the 
development of STEM education and digital 
literacy programming.  MEDCO’s Executive 
Director sits as a member of the DHF Tech Lab 
Anchor Group Advisory Board.

Advisory Capacity
MEDCO uses its broad range of expertise 
and vast connections across industries to 
foster connections between partners and 
trusted consultants. These connections 
play a crucial role in guiding projects, 
offering support, assessing feasibility, 
facilitating comprehensive stakeholder 
discussions and preemptively identifying 
challenges. MEDCO is providing advisory 
services to a wide range of organizations, 
including: 
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HOWARD COUNTY

To support the reactivation of certain Howard 
County sites, MEDCO provides real estate 
development and consulting services related 
to reviewing the feasibility of activating mobility 
improvements along certain rail corridors within 
the county.  

JUNIOR ACHIEVEMENT OF CENTRAL 
MARYLAND (JA)

JA’s mission is to inspire and prepare young 
people to succeed. Community volunteers 
deliver real-life lessons, share experiences and 
provide mentorship to students. Their mission 
is to impact young people’s perceptions about 
the importance of education and critical life 
skills—specifically promoting financial capability, 
career readiness, entrepreneurship and business 
ownership. MEDCO’s Executive Director 
currently serves as Chair of the board of directors.

MARYLAND DEPARTMENT OF 
HOUSING AND COMMUNITY 
DEVELOPMENT, REVENUE BOND 
ADVISORY BOARD (REVENUE 
ADVISORY BOARD)

The Revenue Bond Advisory Board provides 
independent advice and expertise on the 
issuance of revenue bonds to the Department 
of Housing and Community Development. 
MEDCO’s Executive Director serves as a member 
of the revenue bond advisory board.

MARYLAND ECONOMIC 
DEVELOPMENT ASSOCIATION (MEDA) 

MEDA, a nonprofit organization for economic 
development professionals, promotes 
economic well-being by working to improve 
the state’s business climate and encouraging 
professionalism in economic development. 
MEDCO’s Executive Director is a member of 
MEDA’s Past Presidents. Past Presidents provide 
economic development consulting services to 
parties seeking assistance. 

MARYLAND ECONOMIC 
DEVELOPMENT COMMISSION (MEDC)

The mission of MEDC is to establish economic 
development policy in the State and to oversee 
the Department of Commerce’s efforts to create, 
attract and retain businesses and jobs. Founded in 
1995, the 25-voting-member commission draws 
upon the expertise of the State’s business leaders 
to inform ​Maryland’s economic development 
efforts through comprehensive evaluations of 
the State’s business climate and recommending 
supportive policies, programs and spending 
priorities to the governor. MEDCO’s Executive 
Director is a MEDC board member.

MARYLAND TECHNOLOGY 
DEVELOPMENT CORPORATION 
(TEDCO) EQUITECH GROWTH 
COMMISSION 

TEDCO’s Equitech Growth Commission 
manages the Cultivate Maryland initiative, 
which was established by the Maryland General 
Assembly in 2023 as the Equitech Growth 
Fund and Commission, to increase the State’s 
competitiveness as an innovation economy. 
The twenty-four-member commission brings 
together top Maryland thought-leaders to create 
impactful strategies to increase collaboration and 
bring about a more inclusive technology industry. 
MEDCO’s Executive Director is a member of this 
commission.

MARYLAND TECHNOLOGY 
ENTERPRISE INSTITUTE (MTECH) 
– MARYLAND INDUSTRIAL 
PARTNERSHIPS (MIPS)

MIPS promotes the development of technology 
and commercialization of products through 
research partnerships between universities 
and industry. MEDCO’s Executive Director is a 
member of Mtech’s board of visitors and the 
MIPS advisory board.



24  |  medco-corp.com

MARYLAND THOROUGHBRED 
RACETRACK OPERATING AUTHORITY 
(MTROA) 

Maryland SB720, passed during the 2023 legislative 
session, created the new Maryland Thoroughbred 
Racetrack Operating Authority (MTROA). This 
legislation enabled MEDCO’s Executive Director 
to serve as a board member and work directly with 
the Maryland Stadium Authority and horse industry 
stakeholders to help shape the future of horse racing, 
training and breeding operations in Maryland, with 
a particular focus on the improvement of Pimlico 
Racetrack, the home of the Preakness.  

THE NATIONAL AERONAUTICS AND 
SPACE ADMINISTRATION (NASA) 
GODDARD SPACE FLIGHT CENTER (GSFC) 
 
MEDCO signed a memorandum of understanding 
(MOU) with NASA GSFC and the Maryland 
Department of Commerce to build upon a history 
of previous agreements focused on stimulating 
aerospace industry growth in Maryland.

TOWSON UNIVERSITY PRESIDENTIAL 
SCHOLAR BUSINESS ADVISORY 
COUNCIL 

Dr. Nancy L. Grasmick, Towson University’s first 
Presidential Scholar, works to fund, design, pilot 
and assess initiatives in education and leadership 
to improve opportunities for students, faculty 
and the greater community. Under this directive, 
a Presidential Scholar Business Advisory Council 
was established to bring innovative education and 
leadership programs to campus. MEDCO’s Executive 
Director is a member of this advisory council.

UNIVERSITY OF MARYLAND –  
UM VENTURES BALTIMORE FUND

The UM Ventures Baltimore Fund stimulates economic 
advancement in Baltimore City by supporting 
Maryland-based public higher education, created or 
sponsored technology companies and affiliated entities 
looking to locate in the city. The UM Ventures Baltimore 
Fund also invests in new business incubation and 
acceleration programs. MEDCO Executive Director is a 
member of the Baltimore Fund Advisory Committee.

UNIVERSITY OF MARYLAND MEDICAL 
SYSTEM – UPPER CHESAPEAKE HEALTH

MEDCO is engaged with the University of Maryland 
Medical System – Upper Chesapeake Health to 
provide advisory services related to the future 
demolition and abatement of the Harford Memorial 
Hospital in Havre de Grace, Maryland.

WEST NORTH AVENUE DEVELOPMENT 
AUTHORITY (WNADA)

The WNADA was created to develop and implement 
a comprehensive neighborhood revitalization plan in 
the West North Avenue Development area. WNADA’s 
mission is to benefit West Baltimore and its residents 
by improving housing, neighborhoods, economic 
development and transportation. WNADA drives 
equitable economic development opportunities 
across West Baltimore, addressing the impacts of 
historic discrimination. MEDCO’s Executive Director 
serves as a member of the WNADA Board.
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Minority, Small, Women, and Disadvantaged Business 
Enterprise (MBE, SBE, WBE, DBE) Participation
MEDCO promotes economic development in the State by purchasing supplies and services from 
entities that operate within the State. While most of MEDCO’s projects are funded through revenue 
bonds, MEDCO complies with applicable minority business enterprise requirements for projects that involve 
governmental funding sources. 

During the fiscal year ending June 30, 2024, MEDCO purchased goods and services pertaining to corporate 
operation and administration from the following MBE, WBE, SBE and DBE businesses: 

HR consulting and policy optimization: 
$21,445.00

Assessing current office layout, optimizing 
space planning and developing design concepts: 
$10,793.25

Website and brand identify redesign: 
$14,589.36

Strategic consulting and opportunity alignment: 
$79,917.49

Government relations consulting: 
$88,000.001

1Identified MBE, SBE, WBE, DBE that is not 
registered with the MDOT MBE program

During FY24, MEDCO directed the purchase of goods and services for development projects pertaining 
to development, design, operation, administration and procurement from MBE, WBE, SBE and DBE 
businesses, pursuant to requirements set forth in the projects’ bond documents. These projects included:

ODENTON GARAGE 
A total of $62,750.00 was spent on site survey work, $16,464.00 for on-site camera services, and $14,625.00 for 
traffic consulting.

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION (MNCPPC)
A total of $167,568.14 was allocated for move management consulting, $59,120.00 for technology consulting, 
$297,526.001 for design services, $326,863.002 for interior work, $125,051.00 for demolition, $1,084,492.97 for 
drywall and ceiling work, $114,777.65 for supplies and $2,195.00 for materials. The project is currently operating with 
a 35% inclusion goal. 

MORGAN STATE UNIVERSITY, THURGOOD MARSHALL HALL PHASE I
Construction of Thurgood Marshall Hall, a 670-bed student housing project and dining center located at Morgan 
State University, began in November 2020, and was completed in time for the Fall 2022 semester. The project 
achieved approximately 32% inclusion exceeding the 30% target goal, an amount expected to be approximately 
$30.7 Million.

LEGACY HALL
Construction of Legacy Hall, a 604-bed student housing project and dining center located at Morgan State 
University, began in 2022 and was completed in time for the Fall 2024 semester. The project achieved 
approximately 32% inclusion exceeding the 30% target goal, an amount expected to be approximately $25 Million. 

MARYLAND CANNABIS REFORM BILL
Resulting from House Bill 556 and Senate Bill 516, MEDCO is identifying sites (including those that may be converted) 
for proposed use as an incubator space. This legislation includes criteria for applicants to obtain licenses to utilize 
the incubator space, with emphasis on social equity—for example, to implement free technical assistance for social 
equity and minority cannabis business applicants, produce reports and recommendations on diversity and equity 
in ownership, management and employment in the legal cannabis economy, and assist business with obtaining 
financing. All of which allows MEDCO to directly promote goals to address the disproportionately impacted 
communities. The data should become quantifiable once the incubator space is developed.

SAINT MARY’S AEROPARK
There was a total of $13,120.00 spent on pre-development work and $23,376.00 for engineering. 

MADISON PARK NORTH, RESERVOIR SQUARE 
$238,044.07 was paid for construction and supply. 

$58,662,158.86
on minority business enterprises (MBE) in 2024.

MEDCO SPENT

1 Identified MBE/SBE/WBE/DBE that is not registered with the MDOT MBE program 
2 Identified MBE/SBE/WBE/DBE that is not registered with the MDOT MBE program
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OTHER MBE PARTICIPATION:

MEDCO staff attend MBE networking and procurement events. MEDCO also utilizes the Governor’s 
Office of Minority Affairs and other directories for event, vendor, and service information.

MBE Memberships:

•	 Maryland Washington Minority Companies Association since 2012 
•	 Maryland Minority Contractors Association since 2012

Maryland State Archives  
Document preservation solutions:
$10,926.00 

Archives and National Park Service (NPS)  
Preventative maintenance:
$36,815.00

Patuxent Business Park
Landscaping: 
$20,850.00

Chesapeake Hyatt
Consulting: 
$132,849.93

MEDCO is committed to fostering a diverse and inclusive business environment through strategic partnerships 
and third-party engagements with minority-owned, small, women-owned and disadvantaged business enterprises 
(MBEs, SBEs, WBEs and DBEs). By encouraging these types of partnerships, MEDCO helps ensure that business 
opportunities are accessible to a broad spectrum of businesses, promoting both economic growth and social equity 
in Maryland and the surrounding area.

In FY24, MEDCO was occasionally required to make purchases on behalf of our projects. In turn, the 
projects directly reimburse MEDCO. While these businesses are not officially registered with MDOT, the 
appropriate MBE, WBE, SBE and DBE businesses are as follows:
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Project Classification Report 2024
MEDCO’s loan classification policy, adopted in 2013, characterizes projects as “Performing,” “Watch” 
or “Non-Performing.” The following projects, where MEDCO was either the issuer or owner, are 
classified as either Non-Performing or Watch during Fiscal Year 2024:

The Chesapeake Bay Conference Center (CBCC) began 
suffering losses during the 2008 economic downturn. The 
project was formerly classified as “Watch” in 2010 when the 
project failed to achieve the required minimum required 
Debt Service Coverage Ratio of 1.25. However, the project 
was reclassified as “Non-Performing” in 2014 after the June 
Debt Service payment was only partially made.

MEDCO continues to work collaboratively with the project’s 
bondholders, who have shown flexibility in assuring there 
is sufficient cash to sustain the operations. Effective July 
1, 2021, MEDCO and the Trustee, at the direction of the 
directing bondholders, entered into a restated and amended 
forbearance agreement which, pursuant to a seventh 
amendment of the restated and amended forbearance 
agreement, extended the forbearance period to December 
31, 2024. In accordance with the amended and restated 
forbearance agreement, the project is required to meet 
certain gross revenue, net operating income and cumulative 
cash flow targets, as defined. 

Strong management, increased travel demand, and growing 
group sales activity drove revenue improvement in FY23. The 
project covered all operating expenses, and an additional 
$5,713,000 was paid toward interest payments missed in 
prior years.

Revenue decreased in FY24 as the prior year’s increases 
in travel demand and group sales began to level off. The 
project generated revenues below the level necessary 
to fully fund all debt obligations. The debt is held by 
institutional investors who, as reported above, have 
continued to provide support to the operations, which 
MEDCO expects will continue. The project covers all 
operating expenses, and an additional $602,000 has been 
paid toward prior years’ missed interest payments.

Developers began phase one construction of a new 
residential development around the River Marsh Golf Club 
in April 2022, but progress stalled pending approval of 
the final legal declaration governing resort development. 
Once development agreements are finalized between the 
developers, bondholders and MEDCO, the construction 
will introduce 600+ proposed new units. The influx of new 
residents from this development is expected to have a 
very positive impact on the resort in the future.

The installation of a new MEDCO-sponsored golf 
simulator at the River Marsh Golf Club completed in FY24 
generates revenues while attracting additional group sales 
for the resort during both peak and off-season months.

CHESAPEAKE RESORT AND CONFERENCE CENTER
Status: Non-Performing

Per the respective Trust Indentures, the coverage 
ratio requirement as of the last day of each fiscal 
year must not be less than 1.20. If, in any fiscal 
year, the coverage ratio of 1.20 is not met, a 
management consultant must be employed. 

As of September 2023, Towson University 
was removed from “Watch” status, leaving the 
University of Maryland, Baltimore and Frostburg 
University on “Watch.” As of September 2024, 
Frostburg University is no longer on “Watch” status. 
The University of Maryland, Baltimore will remain, 
and Bowie State University (ELLC) will be added to 
“Watch.” 

Based on the information available at this time, 
MEDCO anticipates the projects will be able to 
fund operating expenses and make their next 
upcoming debt services payments.

STUDENT HOUSING PROJECTS
Status: Watch
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